
Version 5 - February -18
V V "Mode" Date Tuesday Thursday

1 3 INTRO OL

16-jan 09.00-10.00
10.00-11.00
11.00-17.00

OpenLab
Course Intro and Space
Creativity and Teambuilding

Welcome
OpenLab-team

18-jan 09.00-12.00 Design Thinking Crash-course Liv

13.00-17.00 continues 13.00-17.00 Design Thinking Crash-course Liv

2 4 INTRO DT

23-jan 09.00-12.00 Design Thinking Crash-
course

Liv 25-jan 09.00-12.00 The OpenLab Challenges OpenLab Partners

13.00-16.00 Design Thinking Crash-
course

Liv 13.00-16.00 Challenge Teams
OL-Team Contract
Assignments:
-Individual reflection
-Report

CoachTeam

3 5 EMPATHIZE

30-jan 09.00-09.30
09.30-12.00

Coaching
SCRUM 1  Sprint 1 Start

CoachTeam
Liv

01-feb Project Team Meeting with challenge-givers

13.00-16.00 Interviews and Observations Sofia



4 6
EMPATHIZE/
DEFINE

06-feb 09.00-09.30      
9.30-10.00
10.00-12.00

Coaching                            
Utveckla din stad
SCRUM 2

CoachTeam                     
Ida
Liv

08-feb Project Team

13.00-16.00 Customer Journey Martin

5 7
EMPATHIZE/
DEFINE

13-feb 09.00-09.30
09.30-12.00

Coaching
Define and POV

CoachTeam
Sofia and Martin

15-feb Project Team

6 8 DEFINE

20-feb 09.00-10.30
10.30-11.00
11.00-12.00

Sprint review 1
Retrospective 1
Sprint 2 Start

CoachTeam 22-feb Project Team



7 9
IDEATE/
PROTOTYPE

27-feb 09.00-09.30
09.30-12.00

Coaching
Ideation and Creativity

CoachTeam
Martin

01-mar Project Team

13.00-16.00 Sketching ev. Susanne

8 10
PROTOTYPE/
TEST

06-mar 09.00-09.30
09.30-12.00

Coaching
Prototyping and Concept 
Testing

CoachTeam
Martin

08-mar Project Team Deadline Individual Reflection 
half-time 

13.00-16.00 Feedback and group 
dynamic

Jojo

9 11 TEST

13-mar 09.00-10.30
10.30-11.00

Sprint review 2: Rehearsel
Retrospective 2

CoachTeam 15-mar 09.00-12.00 DELIVERY: CONCEPTS CoachTeam + Partners + 
Guests



10 12 DEFINE

20-mar 09.00-11.00 Evaluation and Concept 
Selection

Liv 22-mar Project Team

11 13 DEFINE

27-mar 09.00-09.30
09.30-11.00
11.00-17.00

Coaching                                             
Sprint 3 start                       
Rebooting day

CoachTeam 29-mar Project Team

12 14 EMPATHIZE

03-apr 09.00-09.30            
9.30-11.00

Coaching                              
Emphathize through surveys                     
DEADLINE: concept 
selection 08.00

CoachTeam 05-apr Project Team



13 15 IDEATE

10-apr 09.00-09.30
09.30-12.00

Coaching
Idea development (working 
with other Openlab projects)

CoachTeam
Ida

12-apr Project Team

13.00-16.00 Group dynamics Jojo

14 16 IDEATE

17-apr 09.00-09.30
09.30-12.00

Coaching
Sketching 

CoachTeam
ev. Susanne

19-apr Project Team

15 17
DEFINE/ 
PROTOTYPE

24-apr 09.00-10.30
10.30-11.00
11.00-12.00

Sprint review 3
Retrospective 3
Sprint Start 4

OL-team 26-apr Project Team

13.00-16.00 Prototyping Martin



16 18
PROTOTYPE/
TEST

01-maj 03-maj Project Team

17 19
PROTOTYPE/
TEST

08-maj 09.00-09.30
09.30-12.00

Coaching
Event design

CoachTeam
Magdalena

10-maj

18 20 TEST

15-maj 09.00-09.30
09.30-12.00

Coaching
Testing of prototypes

CoachTeam 17-maj Project Team

15:00 Deadline Project Paper 
draft



19 21 TEST

22-maj 09.00-09.30 Feed-back project paper CoachTeam 24-maj 09.00-10.30
10.30-11.00

Sprint review 4 – rehearsal
Retrospective 4

OL-team + Guests

20 22 TEST

29-maj 08.00 DEADLINE: Project Paper 31-maj 09.00-12.00 PROJECT DELIVERY AND EVENT Partners +OL-team + 
Guests

13.00-16.00 Evaluation and
Post-Project
FRIDAY 1/6 17.00
DEADLINE IND. REFL.

OL-team


